GRAPEVINE AUTUMN 2020

COUNTY NEWS
COUNTY COMMISSIONER CORNER

COUNTY ROLES

I hope that you are all enjoying your October
mid-term break. We have had a busy start to
the autumn term and this edition of Grapevine
is packed full of information – please ask
everyone in your unit team if they have
received and read their copy!

Libby McAdam – District Commissioner

I am excited to share news of our first county
virtual sleepover, “Festive Fiesta” and invite
girls from all sections to join us!
Please send any articles for the next edition to
communications@girlguidingmidlothian.org.uk
The deadline for articles is 16th November 2020.
Finally, I would like to say a big thank you to
the unit leaders who completed their OSCR
returns and submitted unit accounts to their
District Commissioner timeously – it was much
appreciated.
Stay safe and well,

Stacey

Libby is taking over from Julie Smith - please join me
in congratulating Libby as she takes on this new role
in Loanhead.

We have volunteer roles available for anyone who is
ready for a new experience:
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 Guide Section Adviser
Leadership Qualification co-ordinator

To note your interest in or recommend somebody
for these roles, please contact Stacey at
midlothiancc@hotmail.co.uk
Role profiles can be found in this edition of
Grapevine and on our Facebook page.

MEMBERS TURNING 18

Willow Lisa Fianna Lehner arrived on Sunday
18th Oct and both mum and baby are well.

If a young member wants to become an adult
volunteer once they are 18, they will not need
references if they have a record on GO and have been
active within the last 12 months but they must have a
letter of commendation from their leader or
commissioner and have an informal meeting with the
commissioner before starting their new role.

Kathryn Topham is covering Walking and DofE
whilst Heather enjoys lots of cuddles with
Willow!

https://www.girlguiding.org.uk/making-guidinghappen/policies/recruitment-and-vettingpolicy/recruitment-procedures/

Heather Lehner, our county Walking and DofE
Adviser has given birth to a beautiful baby girl.

DISTRICT COMMISSIONER
PENICUIK 2
PAMELA KROL
What is your favourite film?
Fast and Furious all of them
Which would you rather do: wash dishes, mow
the lawn, clean the bathroom, or vacuum the
house and why?
I would rather mow the lawn, as I love spending
time in my gardens. I feel happy when it all
looks tidy, neat and colourful.
If you could choose to do anything for a day,
what would it be and why?
Walk with my puppy - we love getting out in the
countryside, followed by a cuddle on sofa
watching Dwayne Johnson (The Rock) in Fast n
Furious.
What quote do you live your life by?
Live life to the max, you’re a long time dead.
What is your day job?
Dental waitlist administrator

COUNTY WALKING &
DUKE OF EDINBURGH ADVISER
KATHRYN TOPHAM
What is your favourite film?
The Fellowship of the Ring (The Lord of the Rings
trilogy)
Which would you rather do: wash dishes, mow
the lawn, clean the bathroom, or vacuum the
house and why?
Mow the lawn - it's outdoors.
If you could choose to do anything for a day,
what would it be and why?
Travel on the sea on a sailing ship. I grew up in a
port with ancestors who sailed the oceans on tall
ships, it's always been a dream.
What quote do you live your life by?
Never stop seeking adventure.
What is your day job?
I am a scientist, currently working as a tutor in a
university.

What book are you reading/box set are you
watching?
Box set: Prison Break (again)

What book are you reading/box set are you
watching?
Book: War Doctor by David Nott
Watching box set: Spooks (BBC TV Series)

What is/would be your karaoke song?
Anything by ABBA

What is/would be your karaoke song?
Winter Wonderland (and only at Christmas)

MEMBERSHIP SUBSCRIPTIONS 2021
(see Grapevine email dated 13/10/2020)

The 2021 membership subscription is £35 and a full breakdown and explanation of what your subscription
pays for at each level was provided.
There are a few sources of financial support and if you meet the criteria, please apply:
Girlguiding: Unit in Need Grant
A one-off grant of £250 paid to the unit.
A unit in need is one that is either based in a deprived area, experiencing financial difficulty or has been
affected by a natural disaster. Your unit must have been running for at least one year to be able to apply.
Whilst this grant cannot be used to cover subscriptions directly, it will cover small items of equipment,
unit resources and uniform for members. Using a grant to cover these other items might enable you to
reallocate unit funds.
Girlguiding Scotland: Keep Girls in Guiding Fund
This fund has been set up through an allocation of Girlguiding Scotland reserves plus generous donations
from Friends of Girlguiding Scotland and the Scottish Trefoil Guild.
This application allows you to apply for a maximum of 10 girls per application, and you can complete more
than one application if required. Unit leaders should complete the application and must sign the
declaration before submission. Successful applicants will receive an amount up to £40 per head.
Applications must be received by the closing date of 16 November 2020 and you will be informed of the
decision by 31 December 2020. Funding for this scheme is limited and so it may not be possible to support
all members in need. Should funding allow, a second round may be available in early January 2020.
Girlguiding Midlothian Resilience Fund
The Girlguiding Midlothian COVID19 Resilience Fund has been set up through an allocation of county
reserves. Applications are simple and should be sent to midlothiancc@hotmail.co.uk by 31st January
2021.
In summary, please remember that at all levels, the annual subscription is an investment in the future of
Girlguiding. The county will do whatever we can to support you and your unit through this challenging
time – please get in touch with your local commissioner or Stacey if you would like to discuss this further.

TRI SPORTS
A FREE resource delivered straight to the homes of all members!
What do you need to do?
Unit leaders are asked to create a report in GO showing members names and
addresses and send a copy to midlothiancc@hotmail.co.uk
Instructions on how to create the GO report were sent to unit leaders on 27th
July but please get in touch with Stacey if you need assistance.
The resource and a covering note from Stacey will be sent directly to all of our
members – a great way to engage with the girls especially if your unit meetings
have not yet resumed.

COVID-19 - FAQs
What should I do if a member tests positive for Covid-19?
If there is a confirmed case of coronavirus in your unit, you should suspend unit meetings immediately for
2 weeks. Everyone who attended, leaders, volunteers and any visitors, should follow track and trace
procedures. If you hire your meeting venue, you should let the property managers know as well.
You do not need to let HQ know about confirmed cases.
What should I do if a member comes to a meeting with Covid-19 symptoms?
If you are worried by a member’s symptoms, you should contact their parent/carer and ask for them to
be collected or send them home immediately.
Encourage them to seek testing. If they test positive for coronavirus, you'll need to suspend unit meetings
immediately for 2 weeks and follow track and trace procedures.
Can my unit sing in our meetings?
In Scotland, units should follow the guidance from YouthLink. This means no singing at indoor or outdoor
meetings.
How can I welcome a new girl to my unit if we’re meeting online?
For units who are holding their meetings online, we have created a virtual guiding new starter form for
new joiners. This can be filled out digitally and emailed back to you.
You and another adult volunteer should talk with the new starter and their parent or carer about how
your unit is running during Covid-19. If you’re doing online guiding, talking over a video call could be a
chance to see if they can join online meetings.
Parents or carers will need to complete a virtual meeting consent form before you share any specific login details for your meetings.
More information can be found here: https://www.girlguiding.org.uk/making-guiding-happen/runningyour-unit/membership-administration/starting-and-transferring-girls/
What should I do if girls are due to transition to the next section?
If girls are due to move up a section, feel confident about it and have met with the new unit, then you
can move her up by arranging a digital welcome meeting with her new unit, if they are not meeting in
person.
If girls need more support, do not know the leader of the new section, or are worried about moving up at
this time, then you can postpone their move date until they can meet their new unit in person.
REMEMBRANCE UNIT MEETING ACTIVITIES
This November, mark Remembrance with the new unit meeting activities:
https://www.girlguiding.org.uk/making-guiding-happen/how-were-being-our-best/updates-for-ourmembers/ways-to-mark-remembrance/

PROGRAMME AWARDS
(see Grapevine email dated 13/10/2020)
On a trial basis (until Dec 2021), the county will coordinate the ordering of all programme awards and
provide girls with their GOLD award badges at no cost.
Betty Bodman, the County Badge Secretary will coordinate the process and unit leaders should place
orders/submit payment directly to Betty (bettybodman@hotmail.co.uk). Payment should be made by
cheque to Girlguiding Midlothian and sent to Betty at the time of placing your order.
BRONZE & SILVER
For all sections, this will be paid for by units.
GOLD AWARDS
For Rainbow and Brownies, the county will provide the woven badge.
For Guides and Rangers, the county will provide the metal badge.
(if required, the alternative badge can be purchased by the unit)
Gold award certificates will be provided by the county and presented at the “Gold Award Celebration
Event” – events to be organised centrally at various times of the year (see the county diary for details).
If you have any questions, please speak to your District Commissioner.
SOCIAL DISTANCE ADJUSTMENTS
If you’re having a meeting in person, you’ll need to follow social distancing guidelines. This can make
some guiding games and activities a little tricky. There are suggestions for how to adapt unit meeting
activities from packs 4 – 8 and activities from skills builders stages 1, 3 and 5 so you can enjoy them and
keep a safe distance between everyone.
https://www.girlguiding.org.uk/making-guiding-happen/coronavirus-keeping-safe/starting-to-meet-in-person-again/adaptingprogramme-activities/

TEMPORARY CHANGE TO THEME AWARD CRITERIA
Due to the impact of Covid-19 on our units, we're making a temporary change to the Theme award
criteria and reducing the hours of unit meeting activities needed by an hour. This means Rainbows need 2
hours, Brownies need 3 hours and Guides and Rangers need 4 hours. This change will be in effect until 31
January 2021
https://www.girlguiding.org.uk/what-we-do/our-badges-and-activities/programme-for-every-girl/our-awards/

TRAINING AVAILABLE
All of these sessions will be held on Zoom and the information to access these is available via GO (click on
“Learning Opportunities”
Beyond Scavenger Hunts - Socially distanced activities for face to face (Rainbows & Brownies)
31/10/2020 10:00
Beyond Scavenger Hunts - Socially distanced activities for face to face (Guides & Rangers) 31/10/2020
12:30
Beyond Scavenger Hunts - more online activities (Rainbows & Brownies) 28/11/2020 10:00
Beyond Scavenger Hunts - more online activities (Guides & Rangers) 28/11/2020 12:30
Beyond Scavenger Hunts - virtual residentials (Rainbows & Brownies) 05/12/2020 10:00
Beyond Scavenger Hunts - virtual residentials (Guides & Rangers) 05/12/2020 12:30

UNIT ACCOUNTS
A few quick reminders:










Your bank account must be in your unit name.
You should have at least three signatories, and at unit level this should be two from the unit and
one other who can come from elsewhere including your local guiding district or division. At least
three signatories need to be in place by 31 March 2021.
Two signatories need to agree and authorise all payments.
Signatories must not be members of the same family.
You can use online banking, but you still need two signatories to authorise all transactions.
If your bank offers a debit card, you shouldn’t accept it. This is because there’s no way for two
people to authorise each transaction.
Signatories mustn’t sign blank cheques.
Bank account details should be shared with the unit leadership team.

In 2021, unit accounts should be submitted to your District Commissioner no later than 31st March
For more information, you can find the Finance Policy here: https://www.girlguiding.org.uk/makingguiding-happen/policies/finance-policy/

The Scottish Chief Commissioner’s Award is given in recognition of outstanding contribution, outstanding
service or meritorious conduct and I am delighted to announce that Jan Thomson has been recognised
and was presented with this award recently.
In her nomination, Jan was described as an asset to Girlguiding both locally in the county and at regional
level. Gail Fox, Deputy Scottish Chief Commissioner echoed this and expressed thanks on behalf of
Girlguiding Scotland when presenting the award via zoom.
Jan said, “Girlguiding is all about teamwork and I have continued in Girlguiding in various roles due to
the girls and leaders around me who have inspired and motivated me over the years. Being a very small
part of an organisation, which gives girls and woman opportunities which leads to them becoming
confident and having resilience to deal with everyday challenges is truly amazing. Thank you so much to
everyone who nominated me for this award. I feel honoured and humbled to receive this and was
speechless (now there’s a first!) when presented with it last week. These are difficult times but keep
Guiding in which ever form suits and I look forward to seeing everyone soon.
Please join me in congratulating Jan on this very well-deserved award!
GROWING GUIDING AWARD
This award is for Girlguiding Scotland volunteers who have helped us achieve
our access goals by making a difference in their local community. Helping
more girls and adults from across Scotland to access the benefits of guiding
is key to Girlguiding Scotland’s strategy for 2019-2021.
The next deadline for nominations is 1 December.

MIDLOTHIAN TREFOIL ZOOM QUIZ
There were 16 of us managed to get online for our first meeting in so
many months. It was very good to see and hear from members
whom we would usually see every month.
Issy Brotherston, our Chair, had organised a quiz for us and was very
good at giving plenty of hints for the answers!! We actually over-ran
our first time slot and most of us managed to log on again for a
while, when we played the ‘Pass the Pen’ activity which has been very
popular with virtual meetings for all sections and then had time for a
general chat and getting plans and ideas for future meetings.
Thanks to Mary Frances Smart for being our Zoom Co-ordination and
bringing us together.
Kate Devlin

A SAFE SPACE
The 31st December deadline is fast approaching and whilst it seems like a long way away, we are almost
at the end of the three-year period we had to complete this training. If you have not completed the
appropriate level of Safe Space training by the end of the year, your membership will be retracted and
you will not be able to re-apply to volunteer for three years!
The deadline will not be extended and I would urge everyone not to leave this to the last minute. If you
have any questions or concerns in completing your training, please speak to your commissioner urgently.

GIRLGUIDING AND BBC CHILDREN IN NEED LAUNCH FUNDRAISING PARTNERSHIP
– ACT YOUR AGE
(see Girlguiding email dated 19/10/2020)
We’re excited to be an official partner of BBC Children in Need this
year.
To celebrate Pudsey’s 40th year, we’re asking all our members to
come together to take their age and do something good with it.
Whether that’s an eight-year-old doing eight minutes of skipping, or
a unit that’s 13 years old taking on a virtual half marathon whatever Girlguiding members get sponsored to do, they’ll be
helping to make a difference to young lives across the UK.
The money raised through the partnership between BBC Children in
Need and Girlguiding will be split equally between the two
organisations.50% of the total funds raised will support BBC Children
in Need’s projects and 25% will support Girlguiding’s UK-wide
projects. The final 25% of funds raised by this appeal will support
grants for Girlguiding units.

SECTION ADVISER - GUIDES

A Guide Section Adviser is a specialist in the Guide programme. The adviser will motivate and
communicate information about the Guide section to the county team and other members, giving
more girls and volunteers ways to access opportunities for development, challenge and adventure.
WHO CAN DO THIS ROLE?
Guide Section Advisers are adults over 18years old and are members of Girlguiding. You do not need a
specific qualification however experience of the Guide Section is desirable.
LENGTH OF TIME IN ROLE
3 years + 1 years optional extension (to be agreed with the County Commissioner).
WHAT WILL I DO IN THE ROLE?
Section advisers are members of the County Guiding Delivery team.
Responsibilities include:
 Organise a Guide county event (with support from the county team)
 Organise a Guide and Brownies/Rangers county event to support transition and retention (with
support from the county team)
 Visit units in the county to promote events and opportunities
PERSONAL QUALITIES
 An open and approachable manner
 Reliable and trustworthy
 Creative and enthusiastic
 A commitment to ongoing personal development.
SKILLS AND ABILITIES
While these skills are not essential when starting, they should be developed as part of the role:
 Excellent communication skills.
 Ability to motivate and inspire adult volunteers.
 Ability to work as part of a team.
HOW TO APPLY
Please send a note of interest to Stacey

DISTRICT COMMISSIONER

Could you lead, motivate, and inspire a group of dedicated volunteers, making a real difference to
guiding in in your local area?

WHO CAN DO THIS ROLE?
Commissioners are women over 18years old and are members of Girlguiding. You do not need a specific
qualification to become a Commissioner but training will be given as part of this role.
LENGTH OF TIME IN ROLE
3 years + 2 years optional extension (to be agreed with the County Commissioner).
WHAT WILL I DO IN THE ROLE?
The responsibilities listed below will be shared among the County, Division and District teams. As a
Commissioner you may delegate parts of the role to other volunteers, working together to make the
most of the skills and time you are able to give:
LEADERSHIP AND TEAM MANAGEMENT
 Lead and support a dedicated team of volunteers to ensure high quality guiding is happening in
your area, focusing on providing more opportunities for girls to get the most out of guiding.
 Ensure local guiding business is conducted efficiently and effectively via team meetings; establish
appropriate methods of communication and build effective relationships throughout the team.
 Recognise the commitment of all adults within the area, giving informal thanks and, where
appropriate, nominating individuals for awards.
 Help members to identify and fulfil training needs.
 Recognise when support is needed by members of the team and respond appropriately.
 Manage enquiries, complaints and disputes in a timely fashion
ADMINISTRATION
 Ensure that all administrative resources for the area run effectively and online databases are kept
up to date.
 Ensure ongoing good practice in all health and safety matters and legal compliance, as outlined in
The Guiding Manual, including approving REN (Residential Event Notification) forms.
 Ensure financial matters are monitored and policies adhered to.
MEMBERSHIP GROWTH
 Understand membership needs, be aware of change and look at local demographics and external
developments.
 Lead on strategies for recruiting more girls and volunteers for your area, delegating actions to the
team.
 With support from the local team, welcome and induct new volunteers to the area.
 Support work around girls transitioning between sections and transferring within the area, if
required.
 Promote inclusion and provide support to units in your area to include all girls and adult
volunteers

DISTRICT COMMISSIONER

BEING





PART OF YOUR LOCAL GUIDING AREA
Promote opportunities for training, activities and fundraising.
Maintain good communications with other Commissioners in your area.
Keep up to date with new resources and programme initiatives and use them as appropriate.
At District level, visit units in your area to promote high quality guiding and to build successful
working relationships.

BEING




PART OF GIRLGUIDING
Be committed to undertaking relevant training.
Learn about the structure of Girlguiding and how your responsibilities and position fit within it.
Be willing to learn about Girlguiding’s national and local strategic aims and how these are being
delivered locally.
Learn about Girlguiding’s policies and Code of Conduct.
Be an ambassador for the values of Girlguiding.




Other District specific responsibilities may be required and will be discussed/agreed with the current
District Commissioner and County Commissioner.
PERSONAL QUALITIES
A Commissioner is one of the key roles that support volunteers to help girls and young women to
experience how great Girlguiding can be. While we can offer you training and support, we would expect
you to possess the personal qualities outlined below:
 An open and approachable manner.
 Reliable and trustworthy.
 Creative and enthusiastic.
 A commitment to ongoing personal development.
 Enjoyment of meeting new people and having fun!
SKILLS AND ABILITIES
While these skills are not essential when starting, they should be developed as part of the role:
 Excellent communication skills.
 Ability to manage time and prioritise tasks.
 Good decision-making skills.
 Ability to motivate and inspire adult volunteers.
 Computer literate and comfortable with using databases and email.
 High level of organisation, and ability to work on your own initiative.
 Ability to work as part of a team.
 Ability to manage a team effectively.
 Ability to deal with difficult situations
HOW TO APPLY
Please send a note of interest to Stacey

LEADERSHIP QUALIFICATION
COORDINATOR

The Leadership Qualification (LQ) coordinator plays a valuable part in making sure leaders in training
and mentors feel supported.
WHO CAN DO THIS ROLE?
LQ Coordinators are adults over 18years old and are members of Girlguiding. You do not need a specific
qualification however experience of the Leadership qualification is desirable.
LENGTH OF TIME IN ROLE
3 years + 2 years optional extension (to be agreed with the County Commissioner).
WHAT WILL I DO IN THE ROLE?
The LQ coordinator is a member of the County Guiding Development team and County Executive
Committee.
Responsibilities include:
 Oversee the mentoring of leaders in training in the county by matching each leader in training with
a mentor to help them progress through their LQ.
 Liaise with mentors to ensure they are providing good quality mentoring and are up to date with
Girlguiding’s requirements.
 Act as a mediator if a mentor or leader in training has trouble with the other party.
 Review completed LQ workbooks once the mentor has signed them off, offering feedback to the
mentor and return the LQ workbook to the newly qualified leader.
 Keep records and submit names of those completed for the County Annual Report.
 Ensure mentors are adequately trained and informed of changes to the LQ programme.
 Ensure GO records of mentors and leaders in training are accurate and updated as required
throughout the process.

PERSONAL QUALITIES
 An open and approachable manner.
 Reliable and trustworthy.
 Creative and enthusiastic.
 A commitment to ongoing personal development.
 Enjoyment of meeting new people and having fun!
SKILLS AND ABILITIES
While these skills are not essential when starting, they should be developed as part of the role:
 Excellent communication skills.
 Ability to motivate and inspire adult volunteers.
 Ability to work as part of a team.
HOW TO APPLY
Please send a note of interest to Stacey

